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vi·brant
ˈvībrənt/


adjective
adjective: vibrant
full of energy and enthusiasm. 


synonyms: 
spirited, lively, full of life, energetic, vigorous, vital, full of vim and vigor, 
animated, sparkling, effervescent, vivacious, dynamic, stimulating, 
exciting, passionate, fiery;  More informal  peppy, feisty 

antonyms: listless, dull
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REALITY
CHECK

“Roughly 7% of Catholic Parishioners are doing almost 
everything…” 
Source: Ref: Center for Applied Research in the Apostolate & Dynamic 
Catholic Institute (CARA.) 



Let’s say this church is 1000 families large

Just 1% more 
or 10 Families = 
15% increase!!

7% = 70 Families

1,000 
Families
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Identity

Belonging leads to Belief.
-  Archbishop Thomas Murphy

It’s not so much about recreating or re-
building a ministry; its more about cutting 
away the junk so the real ministry that’s 
inside can be released.

- Phil Cooke, Branding Faith
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Ways of Welcome
�  Ministers of Hospitality at all entrances
�  Ushering people to their seats

�  Clear and visible signage on church grounds

�  Materials for visitors; welcome kits for newcomers

�  Information booths after Masses

�  Attention to those with special needs

�  New member dinners & events

�  Neighborhood gatherings

�  WHAT DO YOU DO?
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REBUILT

Fr. Michael White & Tom Corcoran

Ave Maria Press

2013
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Always remember…


Hospitality is NOT something we DO…


It is something we ARE!
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Communication

By the time we decided to seriously 
promote that common folk should read the 
Bible, the Protestant Reformation was well 
underway.

- Bishop Ronald Herzog

In the area of communications too, we 
need a Church capable of bringing 
warmth and of stirring hearts.

-  Pope Francis
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Websites

Your Vibrant Digital Parish

• Personalize 
the message 

 • Get beyond print 
 

• Update your  
digital 

presence 
 

Social Media
(Your Parish 
Home online)

Apps



Liturgical Publications, Inc. 



25 

FACT:
61% of churchgoers say that 
the church website was “very 
important” in their decision to 
attend their current church. 



What is the single 
most important 
thing for your 

website?



From Busted Halo
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FACT:
43% of people visiting church 

websites are checking mass times.
"

 If they can’t find them easily, they’re 
not coming.
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�  Template based

�  Easily customizable

�  Multiple contributors

�  Easy forms tool

�  Integrates with online giving

�  Unlimited Space

�  Responsive Design

�  Catholic Gift Store

WeConnect from LPi





What is the market?
Time spent on iOS and Android connected devices:

Source: Flurry Analytics, comScore, NetMarketShare

Safari 

Android Native 

Opera Mini 

Games 

Facebook 

Entertainment 

Browser 20%

App 80%



THERE’S AN APP FOR THAT!







general social media rules for 
churches

1. Good & Relevant Content
2. Promote the Page
3. Regular Posts
4. Staff Interactions
5. Understand & Follow Guidelines
6. Review Analytics
7. Communicate Your Mission
8. Don’t Be Afraid of Fun!

8



TAKE A 
BREAK! 
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Great Catholic Parishes

William E. Simon, Jr.

Ave Maria Press

2016



Formation

Dynamic Catholics invite others to grow spiritually by 
sharing the love of God with them.

- Matthew Kelly, The Four Signs of a Dynamic Catholic

The primary and essential object of catechesis is, to 
use an expression dear to St. Paul and also to 
contemporary theology, “the mystery of Christ.”

- St. John Paul II, Catechesis in Our Time

Let us first all recall that there is no separation or opposition between 
catechesis and evangelization.

- St. John Paul II, Catechesis in Our Time
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Our Sunday Visitor



The Five Thresholds of Conversions


•  Initial Trust


•  Spiritual Curiosity


•  Spiritual Openness

•  Spiritual Seeking

•  Intentional Discipleship

How can good print media help to bring about initial trust and spiritual 
curiosity in your people?
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Welcoming & engaging parishioners
                        ...in print

•  41% of Catholics regularly use their 
parish bulletin. This is equivalent to 23.9 
million individuals. This publication is 
the most widely used to get information, 
news, and other content about the 
Catholic faith. 


•  74% of Catholics consider the parish 

bulletin as “Very Reliable” for 
information about the Catholic Church’s 
official position or view.

 



MAKING COVERS WORK
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“The most effective communications tool, 
at least in terms of influencing all four 
stewardship outcome measures (treasure, 
volunteerism, spiritual time, outreach), [is] 
the use of a parish newsletter.”

-  Charles Zech,
Best Practices in Parish Stewardship

Newsletters
Keep people connected to the church 

and community!



BEST PRACTICES IN PARISH 
STEWARDSHIP

Charles Zech

Our Sunday Visitor

2008



Stewardship Directories / Ministry Guides



Calendars



Discipleship
If you don’t know where you are going, 
you’ll end up someplace else.

- Yogi Berra

Yes, stewardship pertains to everything, and I am 
responsible for my part of that everything.

- Catherine Doherty, Living the Gospel Without Compromise
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Five steps:
- What size is your community? accurate data is CRUCIAL
- What is the history of the community?  
- What is the makeup of your community? 
 age, family size, zip codes
- What works and what is broken?  
 ministries, programs, outreach
- What is going on around you? 
 Municipality & diocesan data, trends

 
3 Principles of Pastoral/Stewardship Planning:
 - Everyone has a place at the table.          

 feedback, money, dreams
- There will be another plan after this one.        

                 realistic, concrete, measurable
- Have a plan for the plan. 

                 Goals, accountability, commitment
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Notre Dame Institute for Church Life

Our results suggest that the American Catholic giving gap is, in part, a direct result of congregational culture: 
Catholic parishes are less likely to nurture participatory cultures compared to other Christian congregations. 
Parishioners are also more likely to focus on giving as “paying the bills” rather than “living the vision” when 
thinking of money. Because many Catholics are more concerned with “paying the bills,” they lack spiritual 
engagement with money—the belief that proper stewardship of money is a deeply spiritual matter— which 
further reduces Catholic financial giving. 

- Unleashing Catholic Generosity
 

Parishes need to find ways of moving “financial giving not as a spontaneous, 
“as able” concern, but a matter worthy of conscious deliberation.”

- Steps in the Journey to Becoming a More Generous Person 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An online 
giving  
and event 
manager 
designed for 
churches 

WeShare
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  Sustainable Increased Offertory Program

•  Builds on the STRENGTHS in YOUR parish

•  Engages parishioners where they will most likely RESPOND 
to your appeal

•  A component of a Vibrant Parish – not a solution unto itself 
(transactional giving)

•  Reinvests in your parish through Stewardship Education

•  Timely Reminders of the gifts with which we’re entrusted
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DIVINE RENOVATION

Fr. James Mallon

Twenty-Third Publications

2014
 
 



Maintenance vs. Mission Message
�  What can be vs. what is wrong 

�  Helping people vs. scarcity of  resources 

�  Investing in lives vs. paying for programs 

�  Investments vs. costs 

�  Stewards vs. spenders 

�  Investment lines vs. cost lines 

�  Mission development vs. fund raising 





•  Mature discipleship requires a decision to 
follow Jesus Christ no matter the cost.  
(Challenge)

•  This commitment leads to a way of life, 
not just a series of actions.  (Choice)

•  Then, with the first two being true, 
stewardship is TRANSFORMATIONAL.  
(Vision)

What is Stewardship? 
Three Primary Convictions
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EVERYDAY STEWARDSHIP

Liturgical Publications

2015
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Thank you for attending our Building a Vibrant Parish Seminar. 


